Barbara Didier
Edelsbach 26 e 8332 Edelsbach bei Feldbach e Austria

Date of birth : 26 / 09 / 1987
Nationality : French & Luxembourg
Gender : Female

Email : hello@barbaradidier.eu
Phone (AT) : +43 664 48 43 064

Education

Copenhagen Business School — Copenhagen / Denmark Sept. 2009 - June 2011
Master of Science in Management of Innovation & Business Development
Semester abroad at University of Malaya - Kuala Lumpur / Malaysia (Audit)

Aarhus School of Business — Aarhus / Denmark Sept. 2009 - June 2011
Master of Science in Strategy, Organisation & Leadership

University of St. Gallen — St. Gallen / Switzerland Sept. 2010 — Jan. 2011
Master Guest Student — Major in Finance

University of Luxembourg — Luxembourg / Luxembourg Sept. 2006 — June 2009
Bachelor Académique en Sciences Economiques et de Gestion
Semester abroad at HAMK - Valkeakoski / Finland (International Business)

European Business School — Dublin / Ireland Jan. 2009 — Apr. 2009
Certificate in Tourism & Event Management

Lycée Polyvalent Régional Henri Poincaré — Nancy / France Sept. 2002 — June 2005
Baccalauréat in Sciences, major in mathematics (equivalent to the A-level)

Professional experiences

Barbara Didier Consulting - Owner — Edelsbach / Austria June 2013 - ...

¢ Financial analysis and Strategy development

e Financial calculations and business plan

e Business Process Redesign: Global process harmonization

e Business Process Redesign: Introduction of new business models

e System Harmonization: Standardization between operational software, logistics,
payment systems, finance

e System Harmonization: Adaptation of Big Data on chart of accounts, material master
data, international currencies, etc

e Data Science: Bottom-up analysis of client data & behaviours (in Python)

e Data Science: CRM optimization via decision tree learning

e Data Science: Development of Telematics Reporting Dashboards

e Customized system-wide Automation for FIBU-Reportings and SEPA-Payments

e Financial regulation : Anti-Money Laundering (AML) Risk Assessment

¢ Financial regulation : Project governance for the implementation of financial
regulations (FATCA / QI / CRS / MIF2 / 5% AML Directive)
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Professional experiences (continued)

Detecon (Schweiz) AG — Business Analyst in Risk Management — Ziirich / Jan. 2012 — Mai 2013
Switzerland
¢ Development of an Enterprise-Risk-Management (ERM) Tool for risk evaluation with
automated dashboards
e Development of a sustainability analysis tool to evaluate supplier risks
e Development of an Excel-Tool to improve the process of manpower/resource planning
e Development of a Budget Overview Tool: Costs Estimations of Projects & Invoice Plans
¢ Internal trainer in “Advanced Excel” and “Introduction to VBA”

Banque Degroof — UCITS Department - Luxembourg / Luxembourg Aug. 2011
e Process improvements — automation of accounts reconciliation
e Process improvements — team planning for allocations of NAV calculations
¢ Financial reporting and statistics to legal authorities

Banque Degroof — UCITS Department — Luxembourg / Luxembourg July. — Aug. 2010
¢ Financial reporting and statistics to legal authorities
e Compliance on UCITS accounting
e Development of IT solutions for financial reporting

Université Paris X Nanterre — Management — Paris / France April — Dec. 2010
e Part-time research on strategic leadership: decision-making in a risky
environment
Banque Degroof — UCITS Department — Luxembourg / Luxembourg August 2009

e Drawing up semi-annual and annual financial reports for funds
e Calculating tax and fiscal data related to NAV calculations, with Global Portfolio 3
e Preparation of statistics and reports to legal authorities — CSSF (tables O 4.1. and O 4.2.)

Université Paris Dauphine — Master 203 - Paris / France Jan. 2009 — June 2012
¢ Yearly updating and publishing the Alumni directory
e Developing mailing applications

University of Luxembourg — Dpt. E-learning, Web & Moodle — Luxembourg / Luxembourg June — July 2009
e Preparation of the E-learning platform for the 2009/2010 academic year
e Updating the webpage of the Faculty of Law, Economics & Finance
¢ Analysing and interpreting the semi-annual courses” evaluations

The Directors’ Office — Fund management services — Luxembourg / Luxembourg August 2008
e Development of clients acceptance forms
e Drawing up contracts for domiciliation, governance and oversight programs

July 2008
Société Générale Bank & Trust — Safe for securities — Luxembourg / Luxembourg
e Filing of securities in the bank vault
¢ Controlling and stamping coupons and bonds
Société Générale Bank & Trust — Middle office enterprise —- Luxembourg / Luxembourg August 2007

¢ Adjustment of accounts & process of clients data (VBA APPLICATIONS)
e Categorization of clients according to the new Markets in Financial Instruments Directive (MiFID)
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Social Engagement

Copenhagen School of Entrepreneurship Oct. 2009 — April 2010
Kolibri School (« European Voluntary Service » - European Youth Programme) Sept. 2005 — Mar. 2006

CRISTEEL Jan. 2005 — June 2005
Project Québec 2003 Sept. 2001 — August 2003
Skills
Computer skills

Advanced knowledge in MS Office, HTML, PHP, SQL, VBA
Very good knowledge in JAVA, JAVASCRIPT, PYTHON, SAS
Basic knowledge in SPSS, MATLAB, C, R, HADOOP

Linguistic skills
Fluent in French (mother tongue), German (C2 European level) and English (C2 European level)

Artistic & sportive skills
Falconry, playing the saxophone, karate (1st Dan), hiking, cycling, diving (CMAS***)

Other skills
A.F.P.S. (French First Aid Certificate)
FL - GCMS Trading Diploma
Invited student to the 40 St. Gallen Symposium (2010)
Certified Digital Consultant (2018)
Certified Management Consultant (CMC) with Honors (2018)
Certified Corporate Finance Expert (2019)
Trained ISO 20700:2017 (2018, 2021)

O

certified certified
CORPORATE FINANCE DIGITAL
CERTIFIED MANAGEMENT CONSULTANT EXPERT CONSU LTANT




